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A Word from the Chairperson

As Chairperson of the Advisory Board of Masikhule, I  am deeply honored to share a few words of gratitude and reflection.

To Masikhuleôs generous donors, thank you. Your support is not just financial; it is a vote of confidence in Masikhuleôs mission and a 

powerful catalyst for change. Because of you, Masikhule continues to reach more children and uplift more women in the community.

To the dedicated Masikhule team, your unwavering commitment to providing children with the best possible start  in life through quality 

early education is truly inspiring. The success of the early learning program was confirmed with a notable increase in the percentage of 

children on track at pre-screening due to effective teacher training and increased parental involvement. The growth of the online 

MASKOT curriculum - now used by over 860 educators - is a testament to your innovation and care. The launch of MEETT training, which 

welcomed its first  cohort in early 2025, and the efficient use of the MasiVAN for mentorship visits and library deliveries, are just a few 

examples of how your work is reaching further than ever before.

Your commitment to uplifting women, equipping them with skills, confidence, and opportunities, is transforming families and futures. 

I  also want to acknowledge the sound financial management that underpins all Masikhuleôs work. It  is your diligence and integrity that 

ensure every resource is used wisely and with impact. Without this foundation, none of Masikhuleôs impact would be possible.

As Helen Keller once said, ¤Alone we can do so little; together we can do so much.¥ This spirit of collaboration and shared purpose is what 

makes Masikhule thrive.

With heartfelt thanks, 

Greet De Wulf



Our 7 pillars of service



ELP 0 -  3 YEARS

20 Teachers

19 Baby & Toddler kits

56 Mentorship visits

20 Stationery kits

24 Training sessions

20 Teachers

149 Mentorship & OT visits

20 Stationery kits

24 Training sessions

350 Children directly 

benefitt ing

20 Resource Kits

321  Children directly 

benefitt ing

ELP 3 -  5 YEARS

The success of our Early Learning Program (ELP) training hinges not only on the acquisition of skills,  

knowledge, understanding and gaining of insight, but also on the personal growth, competence and 

confidence of the teachers attending our training.

40 ECD teachers were trained  to implement our theme-based holistic  ELP during the year - each group 

attending our 5-day Foundation Training followed  by 8 ELP-focused sessions over a semester.

Results of data collected before and after training showed a noteworthy increase in confidence, 

competence and sustained implementation through improved planning and collaboration between staff.

Masikhule is in its the third year of offering the curriculum training for 0 - 3 years.  The impact on the 

children who have benefitted from the program over the past two years are displaying excellent progress.  

Teachers in the older age groups regularly comment favourably on the holistic capabilities of the children 

coming up through the younger classes. 

It has also been noted that most ECD Centres now include their 0-3 age group teachers in their weekly 

planning meetings.  This is significant as the full program continuation is built on these early years 

providing a solid foundation.

Teachers have been able to intervene in various challenging neurodiverse conditions and through 

inclusive education practices, have been rewarded with noteworthy results in the children.

ECD TRAINING



Supplementary training in a variety of aspects of Early Childhood Development were held through out the year.  

In summary:

SINGAKWENZA TOYS 2 WASTE:  One day workshop for 25 teachers

INCLUSIVE LEARNING: Two 5 - day courses to ensure all children are included in the learning program 

attended by 81 teachers

MASKOT ONBOARDING: Four  1 - day workshops delivered in  Hout Bay, Vrygrond, Strand and Hermanus on how 

to implement a holistic ELP using MASKOT as an implementation source. + 9 0  attendees

ELDAS TRAINING: Two 1 - day workshops to gain insight into the National Curriculum Framework (NCF) and how 

to practically include all the ELDAS in the learning program, attended by 40 teachers.



+ 40 Centres part of ELP 

training

205 ELP Mentorship visits

Masikhule works with over 80 ECD Centres in the Helderberg area of the Western Cape. Regular communication and on-

site visits offering guidance, support and as a means to gauge needs and hurdles to success, ensure that our training 

and services we offer remain relevant, useful and continue to add value.

Through trust relationships built over the past 20 years, the success of each ECD Centre, principal and teacher is 

important to us and our own success and growth. We thank each and every principal and teacher for inviting us into their 

spaces so that we can learn from each other and continue to grow.

ECD MENTORSHIP



Screening 
Results

Masikhule's integrated approach  ensures that children  grow and progress in all area s of development - 

confident and competent for the next stage of learning and development.  

 Our integrated approach includes: 

Holistic Early Learning 

Program

350 Children directly benefitt ing

20 ECD Centres and teachers 

16 Training workshops

Teacher Enrichment Workshops:

6 ECD Centres  

96 children pre-screened
89 children post-screened

110 Children directly benefitt ing

6 ECD Centres 

65 OT group sessions

43 OT videos created

93 OT Mentorship visits

19% 

OnTrack

81% NOT on Track 72% On Track

28% Not 

on Track

Pre-screening 

4-5 year olds

Feb 2024

Post-screening 

4-5 year olds

Nov 2024

Screening:

Occupational Therapy:

ECD Training
Teacher Enrichment 

Workshops

OT 

Screening

OT Groups

OT Mentorship

ECD Resources

EARLY INTERVENTION

EARLY INTERVENTION



760 Active Members end Feb 2025

1 8 Tablets sponsored at 1 8  ECD Centres

We are proud of our Early Learning Program and what is has to offer in terms of content, relevance, value, 

and impact, And we want to share it - at no cost to the user.  

Our gratitude to the team at Beeline for creating an App that is fit- for-purpose and ensures that anyone, 

anywhere can access not only a holistic ELP, but classroom and teaching resources in addition to 

Occupational Therapy activity ideas and videos.

Following a presentation to the heads of ECD at the WCED, our registered ELP was fully approved and 

endorsed by the DBE.

We continue to add content and implement strategies to grow traction and access.

ONLINE LEARNING



Our Early Learning Resource Library continues to grow and deliver a valuable service to 61 ECD Centres. 

Figures support Masikhuleôs belief that the resources provided by our Library are much needed by 

teachers to present a holistic learning program at their ECD centres. 

The delivery/collection service offered to our members has become vital to the success of the service 

provided. Delivery and collection ensure that teachers can remain in their classes during school hours 

while still having access to much needed educational resources. 

The arrival of a sponsored Volkswagen Caddy in October 2024 improved the efficiency and safety of our 

deliveries, and vehicle branding has led to increased awareness of Masikhule in the communities we serve. 

The library team continue to refine the system of pre-packed theme bags, containing all items and 

educational resources needed for a teacher to follow a theme-based learning program. Teachers reserve 

the theme bags they need via WhatsApp, and once returned to the library, all the items in the theme bags 

are thoroughly checked and cleaned. The ELRL relies on our amazing team of 10 volunteers to assist 

weekly with the checking of returned theme bags and quality control. 

The ELRL had 2 1 1 theme bags available for lending in February 2025. The increased membership and 

demand challenges us to continually develop more theme bags for the ELRL. 

The ELRL has 84 book packs available for borrowing, each containing 10 story books in the preferred home 

language, encouraging teachers to read to the children in the classroom. The generous donation of books 

received from Book Dash and private donors ensure that we have sufficient books available. 

THANK YOU to our ELRL sponsors -  this essential service to the ECD centres in our area provides all the 

resources needed for teachers to offer a first -class education to their pre-school children.

1 190 Theme bags issued

+2 200 Children directly 

benefitt ing

61 ECD Centre members

878 Deliveries

8 230 Reading books issued

32 030 Total items issued

Early Learning Resource Library

ECD RESOURCES



7 x fully-stocked large  Reading Corners were installed at 

7 ECD Centres

20 x fully-stocked Junior Book Nooks were installed at 20 

ECD Centres

9 6 1 0 language- and age-appropriate books received from 

BOOK DASH distributed to 59 ECD Centres.   Almost 3 000 

young children took 3 books home for their own home 

libraries.

7 Music Kits were distributed to 

7 ECD Centres, to the delight of 

the 594 children benefitting 

from this donation.
Macassar's Educare Centre were 

worthy recipients of  a wooden  multi-

purpose jungle gym. In environments 

where safe  outdoor play is limited, 

this jungle gym will  provide  much joy, 

fun and development opportunities for 

many children for many years to come.

34 ECD Centres and over 1095 

children benefited from bag hooks 

being installed in their classes. This 

valuable project has immediate  

results ï neater/tidier classrooms, 

creates more space for play and 

encourages responsibility and 

independence of the children.

1 1 Chalkboards were 

installed,  benefitting 

over 720 children  but 

100's more in the future. 

A vital resource to 

encourage postural 

control, shoulder 

stability, eye-hand 

coordination and  fine 

motor control, amongst 

other  benefits.

20 Sensory basins were 

distributed to Centres 

to encourage a variety 

of sensory play.  

Children learn through 

ALL their senses.

SPECIAL PROJECTS



Nutrition is a vital project and ensuring children receive a nutruitious daily meal - and in many cases 

2 meals! - has a profound effect on the learning potential of young children. With 9 0% of a child's 

brain developing within the first 5 years of life, and with stunting a constant threat, Masikhule and its 

partners are making sure children recive the  optimal nutrition to unlock learning potential and brain 

growth. Thank you to our valuable partners!

The rising cost of electricity, and often no electricy at all, prompted us to continue to supply 1 1 more 

ECD Centres with Wonderbags. A Wonderbag is a non-electric, heat-retaining slow cooker made 

from fabric and filled with foam, designed to keep pots of simmering food hot for hours after 

removing them from the stove, without using any fuel or electricity.  This method is known as heat 

retention cooking and is a simple, sustainable way to save energy, reduce costs and improve 

cooking efficiency.  

+ 2 0 0 0  Children

 receiving daily breakfast

4 3 ECD Centres

MASIPAP Breakfast

1 1 Wonderbags

1 2  2 7 5 kg porridge

Pebbles Meals

3 1  ECD Centres

8 4  9 9 0 lunch meals

+  1 5 5 0 Children receiving 

nutritious lunch meals daily

EARLY NUTRITION



Masikhule is one of 17 Service Providers in the Western Cape tasked by the provincial Department of 

Basic Education to assist ECD Centres with the process of registration as a Partial Care Facility with 

the Department of Education. Over the past year we have provided this service to 70 ECD Centres in 

the areas of Somerset West, Sir Lowryôs Pass and Chris Nissan Park. 

Our services to the ECD community include assisting with registration, liaising with municipal and 

provincial departments and conducting site and support visits - with more than 723 support visits and 

follow-up contacts made relating to compliance queries regarding registration. 

In August 2024 the Department of Basic Education launched eCares, the Early Childhood 

Administrative and Reporting System, and forms part of the Bana Pele Mass Registration Drive aimed 

at formalising and supporting Early Childhood Development centres nationwide.

The initial phase of eCARES focuses on digitalizing the registration process and issuing a Bronze 

Certificate to previously unregistered ECD Centres. Masikhule has been assisting these centres 

though this process, and we are pleased to report that 17 Bronze Certificates have been issued since 

January 2025. 

+ 7 0 ECD Centres

Somerset West

Sir Lowry's Pass

Chris Nissan Park

7 2 3 support visits

Visit to our office 

by the Western 

Cape 

Department of 

Education

REGISTRATION



A summary of main events:

March 2024 ï Swim The Bay for Books  followed by 2 presentations to Rotary Clubs

April 2024 ï Jeanine interviewed by Radio Overberg

May 2024 ï Felicity Gallagher's Copenhagen Taking on the Vikings marathon

July 2024 ï Cast On 4 Kids with blankets and beanies being distributed to 25 ECD Centres 

July 2024 ï Balwin Charity Food Drive 

August 2024 ï Book Dash donation and distribution of 9 600 books

August 2024 - Pierre Andro ran Intercare Blouberg Marathon

October 2024 - Jean-Luc Bufé ran the 42km Sanlam Cape Town Marathon

October 2024 ï attended Teacher Appreciation Day

October 2024 -  we received our ¤MasiVAN ¥ Caddy 

False Bay Crossing 34 km

FUNDRAISING & EVENTS



We are incredibly grateful for the people, 

businesses and organisations that continue to 

support us financially, as well as through meaningful 

partnerships. 

Thanks to your ongoing support, we have managed 

to achieve a great deal this year within the 

marginalised communities we work with. 

Your donations and partnerships allow us to continue 

to upskill and empower women to be ECD principals 

and educators, to ensure proper nutrition, provide 

much-needed resources and thus positively impact 

the development of the children attending these 

ECD centres. 

We appreciate your trust and generosity greatly!

FINANCIAL SUMMARY

TOTAL INCOME: R3 757 952

TOTAL EXPENSES: R3 851 034



A Sincere Thank You 
to all our partners, funders,  sponsors, supporters and volunteers.

Together we can - and are - making a difference.

As well as monthly donors and once-off donations | A. Herbertson |  H. Blaylock |  D. de Beer | D. Coombe |  M. Duxbury | S. Bill  |  M. Pierson | P. McCartan |  

H. Henman | Five Seasons Trust |  L. Weil |  Portfutures | G & B. Jordaan | De Wulf Family & Friends | LaCuisine Elton Ter Horst  |  Dr. P. Keet |  D. Brink | 

Hubert Fuhrmann | Sage & Thyme | Anonymous donors |  Fundraising contributors |  Friends | Family
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Karen Sandy

Léanne

AmandaJeanine

Michaela

Shijham

L- R: Chairperson Greet De Wulf

Board Members Naomi Malebo and Else de Jong

In closing, we extend our deepest appreciation to the principals and teachers in marginalized 

communities whose courage, determination, and unwavering commitment continue to 

transform the lives of young learners.  Despite significant challenges, they remain steadfast in 

creating safe, inclusive, and inspiring environments where children can learn, grow, and reach 

their full potential.  

Their dedication not only strengthens the foundations of education but also fosters resilience 

and hope within entire communities.

Léanne Keet
Founding Director 
Since 2005

Karen Bufé
Program Director 
Since 2008

Jeanine Andro
ELRL Manager Since 
2012

Sandy 
Immelman

Funding Manager 
Since 2014

Amanda 
Bangani

Auxiliary Social 
Worker Since 2019

Anne Pedersen
Project Coordinator 
Since 2023

Shijham Majiedt
Project Coordinator 
Since 2023

Michaela Fortuin
Occupational 
Therapist Since 2023

ADVISORY BOARD

OUR TEAM


